NAFTNet [Committee Name] Committee Terms of Reference

Purpose: The purpose of the North American Fetal Therapy Network [Committee Name] Committee is to support the [primary/secondary] mission of NAFTNet.

The objectives are: [List numerically]

Scope: The [Committee Name] committee is a subcommittee of the Steering Committee. The Committee Chair may communicate directly with the Board of Directors (BOD) Chair and/or the Steering Committee Chair, as required.

Authority: The [Committee Name] committee will report to the BOD. [Add any decision-making authority as applicable]. Any agreements with professional societies or memorandum of understanding for education committee activities must be approved by the BOD. 

Membership: The Committee leadership [team if applicable] shall consist of [Chair, others as applicable] who are recommended after [indicate method of appointment - simple vote by the Committee membership/appointment by the BOD] at the annual SC meeting and approved/appointed by the BOD. The Chair will serve a X-year term [indicate if and for how many instances it can be renewed]. Only current steering committee members are eligible to serve as Chair. [Add any other positions and term limits/conditions/qualifications/restrictions]. Membership is limited to individuals from member centers as determined by the [Committee Name] or Membership Committee Chair or BOD. [Individuals from member centers need not be principal or alternate members but must attend at least one SC meeting per year.] [Membership size and term limits or minimums]. Active participation involves attending committee meetings, [other activities as applicable]. Inactive members may be asked to leave the committee.

Responsibilities: [May be applicable to Chair position or overall committee responsibilities]. 

Meetings: The Committee shall meet at least X times per year that may occur in conjunction with the spring and fall SC meetings. The Chair may call additional ad hoc meetings from time to time. [Add any details about quorum or other procedures as applicable]

Resources and Budget: The Committee may, from time to time, request resources from the BOD such as the use of the virtual meeting application or a meeting room during the SC meeting. The Committee will be supported by the NAFTNet executive office.  The Committee will not have a budget other than what may be granted by the BOD from time to time for specific purposes.

Deliverables: [Defined committee output as indicated].

Review: The Committee will report on its progress to the SC during the Subcommittee Reports section of the twice-yearly SC meeting. The Committee Chair will report any significant developments when necessary to the BOD Chair.

Approval: This version of these terms of reference was approved by the NAFTNet BOD on XXX.
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